
To ensure vertical integration, horizontal coordination, and closed-loop management of compliance governance, Luxshare 
Precision ãŌŔ¼ØěąŌāãß�¼��īġŅěą¼ģÙã��īġġąŔŔãã this year. Under the supervision of the Board of Directors, the Committee 
formulates compliance strategies and overall plans, reviews and approves compliance policies and major compliance 
initiatives, regularly assesses compliance risks, and oversees the implementation of improvement measures.
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Guided by the COSO framework, the Company has established a three-line defense model for risk management and internal 
control.

We strictly comply with laws and regulations in the countries and regions where our business operates, including but 
not limited to those concerning anti-unfair competition, anti-money laundering, and trade compliance. We actively 
safeguard a fair market environment to ensure the Company's operational safety and compliance.

�ąŌė��īģŔňīě

�īġŅěą¼ģÙã�<īűãňģ¼ģÙã��ŔňřÙŔřňã

TãŸ��īġŅěą¼ģÙã�\¼ģ¼ùãġãģŔ�DģąŔą¼ŔąűãŌ
;ąňŌŔ�%ãøãģŌã�Vąģã

�<˫�� 17

Establish internal control measures to assess and mitigate risks inherent in the 
operational execution of various business processes
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Establish a compliance management system, offer guidance on risk management 
frameworks, compliance strategies, and oversight of emergency drills, and design risk 
assessment and control measures
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Conduct internal audits to independently evaluate the effectiveness of risk 
management and internal controls across the first and second lines of defense, and 
oversee the execution of improvement measures
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To ensure stable and continuous operations, Luxshare Precision has established a Business Continuity Management (BCM) system 
based on emergency response plans for unexpected incidents and business continuity plans, with the goal of "operational stability". The 
�īġŅ¼ģŸ�ā¼Ō�øīňġřě¼Ŕãß�¼ģß�ąġŅěãġãģŔãß�Ŕāã�Business Continuity Management Manual�ąģ�¼ÙÙīňß¼ģÙã�ŲąŔā�D�d�ɤɤɥɢɣ�ŌŔ¼ģß¼ňßŌ. 
Regular multi-scenario Business Continuity Management (BCM) drills are conducted to ensure the continuous and effective response to 
potential operational interruption risks.

As an independent internal audit function, the Company's Internal Audit Department serves as the core of the third line of defense. 
Through regular inspections, audit reviews, and special examinations, it ãģŌřňãŌ�Ŕā¼Ŕ�ã¼Ùā��<˫���řģßãňùīãŌ�¼Ŕ�ěã¼ŌŔ�īģã�
ÙīġŅňãāãģŌąűã�¼řßąŔ�ãűãƔ�ŔŲī�Ÿã¼ňŌ, while continuously monitoring key risk items such as social responsibility, financial transactions, 
procurement operations, asset management, sales operations, and information security.
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In November, Luxshare Precision conducted compliance training at its Vietnam Factory, covering 
nearly 4,000 assigned personnel. This training program focused on three key areas: Vietnamese 
laws and regulations, anti-corruption and anti-bribery, and the corporate code of conduct. 
Through case studies, participants gained a deeper understanding of practical matters such as 
contracts, employment, residency, and business operations, ensuring compliance during overseas 
assignments and mitigating risk.

In 2025, we focused on export compliance, cross-border data transfer, and anti-corruption system 
construction. We improved policies, strengthened process controls, and conducted specialized training to 
continuously enhance all employees' compliance awareness and execution capabilities. These efforts aim to 
effectively manage business risks, maintain market fairness, and lay a solid foundation for the Company's 
sustainable development.


